Catalina Foothills Estates No. 9


Homeowner’s Association Board


Minutes





January 7, 2002





Directors present:





Russ Silberschlag<AZRusty@aol.com>	Dick Bryant <dick@openwindow.com


Bruce Switzer	<mtingi@aol.com>		Dennis Driscoll<driscoll93@aol.com> Karin Sawtelle< jabaz@wwdb.org		John Sole<john.sole@att.net		


Fred Fiastro<FFiast@aol.com>, 		Bob Heindel <rjh@us.ibm.com


Debbie Fleishman<debra.fleischman@tusd.k12.az.us>


Joyce Leissring<jleissring@mindspring.com


Diane Frank <dlfrank@att.net  





Directors not present:


Bill LamsonWELamson@aol.com


John Carhuff< jrcarhuff@cs.com 


Scott Stubbs<stubbs@azstarnet.com





Guests present:


Mike Ginsberg


Greg Briggs





Call to order:


Bruce Switzer, president called the meeting to order at 7:00 PM. Fred Fiastro wrote the minutes.





Minutes:


The minutes of meetings held 12/3/01 and 12/11/01 were reviewed and approved





Nomination of Board Members/Board Member Recruitment:


An invitation was extended to prospective board members to fill 2 vacant spots created by resignations.  Those individuals in order were Brenda Johnson, Elysa Ginsberg, and Diane Frank.  Brenda and Elysa declined and Diane Frank accepted appointment to a 2 year term.





Financial Report: 


Joyce Leissring submitted a written report (attached); Current equity balance=$27,641.78. The board accepted the report.

















Architectural Review Westcor Project:





Jim Horvath attended the meeting of the County’s architectural review committee (ARC) for La Encantada on 12/19/01 and presented a copy of the La Encantada development plan and architectural drawings for review.


MOTION:  A letter would be drafted and sent to Jim Portner (County appointed mediator and chair of the ARC) and Westcor representative requesting that:


Future refinements of the design of the grocery store on the western aspect of La Encantada minimize the overall height of the building profile as seen from Avenida de Posada.  We specifically request the consideration of placement of mechanical service equipment as to minimize parapet height and building profile.


Architectural renderings be created of the view of the berm/western barrier design and landscaping of same as these relate to the building profiles of La Encantada.  This is desired so that the board and association members can have a visual prospective from vantage points along Avenida de Posada.


The Cat 9 board be notified of any neighborhood informational meetings planned by Westcor or Mr. Portner.


Motion was made seconded. Carried without opposition.





MOTION:  Jim Horvath will sign the approval letter drafted by the county’s architectural review committee and submit a copy to the Cat 9 board.


Motion was made seconded. Carried without opposition.





Traffic Committee Report:


Joyce and Russ reported that a new Community Advisory Committee (CAC) to the Pima  County Transportation department regarding road improvements along Skyline Dr. was to convene for it’s first meeting on Jan.8.





MOTION:  Russ and Joyce will attend and report CAC activities to the board.


Motion was made seconded. Carried without opposition.





Cat 9 Common Area Landscaping/Clean-up:





The clean-up committee chaired by John Carhuff and including Dick and Mike Ginsberg presented results of research and 3 estimates for clean-up of common areas.





MOTION:  The committee would ask “AAA” (landscape contractor) to develop a contract for review. Common areas of Cat 9 and similar areas along Avenida de Posada would be included. Clean-up will include removal of mistletoe, dead trees, trash, and sight line branches from an approximate 10 foot shoulder flanking the roads





Motion was made seconded. Carried 10-1 (Russ opposed).














Gating: 


John Sole presented a review of prior activities/ research by the prior board regarding gating (attached).





ACTION: John Sole will create a specific plan for creating a design for gated entry to Cat 9.  Will make this proposal to the board at or before the next meeting.





Liability Insurance: 





Joyce reported on discussion with the carrier of the Cat 9 liability insurance policy. State Farm Insurance agent  (Tom Deberry) says we do have liability coverage through our "Condominium Policy"   The policy covers liability on our common areas and provides some coverage for damages.  If a tree is hit by lightening it would be covered.  No mistletoe infestation coverage, however.  


There is an endorsement for Directors and Officers as well.  As long as we are acting in good faith and in a prudent manner, we would be covered.  A directors own umbrella policy as part of their homeowners policies would cover them additionally and individually.





Posada Abandonment:


No further information available to report





ACTION: Bruce will discuss with Russ and report a plan for abandonment at the next meeting





Manzanita School Access:


School board has been resistant to approving foot access from Cat 9.


 


ACTION: Dennis will discuss with Carol Switzer, plan for meeting and/or correspondence with school board representative and make future report





Bylaws revision/Record Update:





ACTION: A plan to review and revise the bylaws is to be outlined by Joyce.





It was suggested that some records may be missing and that Brenda Johnson may be in possession of Cat 9 association records and/or documents


ACTION:  Bruce will write a letter to Brenda requesting these documents





Newsletter:





ACTION:  Officers will submit text to Dick who will collate a newsletter.














New Business/Financial Records:








MOTION: That all elected officers appear on the signature card of the checking and savings accounts as well as any other investment accounts that may be initiated, in particular the Bank of America, and therefore to authorize their execution and signatures for any business of the Association with the Bank. Officers names to appear: Bruce Switzer, President; John Sole, Vice President; Joyce Leissring, Treasurer; and Fred Fiastro, Secretary. Only one signature to be required on checks or withdrawals. Copies of signature forms for the bank to be attached to these minutes.





Motion carried without opposition.





MOTION:  That the 2002 dues be set at $100. Invoices to be mailed no later than Jan. 31, due immediately upon receipt. Unpaid amounts will incur penalties as follows:


If Not paid by 3/1 - $15


If Not paid by 5/1 -  a lien will be placed (legally recorded on the property). An additional $50 (total late fee $65) will be charged to remove the lien PLUS the cost of any legal expenses incurred in collecting this assessment.





Motion carried without opposition.





MOTION: To request an audit of the financial records/ treasury books every year. Such audit to be for the year ended with the Annual Meeting and after any transfer of Treasurer duties/records. Suck audit to be as comprehensive3 as the audit committee feels appropriate. Members of the audit committee to be appointed by the president. Such committee to be comprised of at least 2 knowledgeable persons. Report of audit to be returned to the Board of Directors by January meeting or meeting after any additional audit.





Motion carried without opposition.





MOTION:  To request an official inventory of the contents of our storage facility. Valuation of such contents/ inventory to be made a part of the Treasurer’s records and reported as an asset. Person who holds the key to the storage facility (to be appointed by the President) should report to the Board of Directors regularly on any change in contents, and collect appropriate funds for sale of garbage cans, and forward all monies to the treasurer.





Motion carried without opposition.














MOTION:  To limit authorization for incurring legal expenses. The attorney to the Board of Directors should only be contacted after consultation with and approval by the most senior available board officer (in order: Pres., Vice-Pres., Secretary, Treasurer). 


The intended conversation/work to be performed is necessary to the workings of the Board. President (or senior officer as outlined) is to notify the Board’s attorney of this decision and ask cooperation in limiting irrelevant and extraneous legal expenses.





Motion carried without opposition.








MOTION:  To establish an official position of Registrar for the Cat #9. Such person is to report at each meeting to the Board of Directors and to fulfill the duties as outlined in a position description to be attacked to the minutes of this meeting. Such report to include numbers of requests for information/ homes apparently listed for sale, homes entered into escrow, closed escrows/deed transfers and fees received. The Registrar is to be appointed by the President.





Motion carried without opposition.











C C & R Compliance:





Karin will continue to serve in the role of coordinating responses to compliance issues.





Guest Homeowners Presentations:





1.  Mike Ginsberg presented a request threatening legal action in asking for copies of invoices for legal fees to the association dating from 11/30/00 to the present under the public information act.  This personal demand was a follow up to a written email request (attached) for information sent to the president and treasurer during the month of December.  Was asked the purpose of his request to which he replied that he simply wanted to be informed as a Cat 9 association member.  Mike then amended his request to ask only for copies of invoices paid 11/20/00-+ACQ-1,706.22, 12/18/00-+ACQ-900.00, and 11/29/01-+ACQ-1537.90.  The president and treasurer referred to the Arizona statutes, chapter 16, planned communities, 33-1805, item2, referring to communications between the association and their attorney being eligible to be withheld from disclosure. It was noted that hourly billings from the attorney specifically refer to conversations and subject matter that may not be appropriate for public information, especially when referring to individual neighbors.





MOTION: To give Mike the copies of summary of charges pages only of legal bills as requested dated 11/8/00, 11/30/00, and 11/8/01.





Motion was made seconded. Carried without opposition.





2.  Greg Briggs expressed concern for certain neighbors with barking dogs. He was referred to Karin to review the matter.  Greg also reported further problems with mailbox vandalism.  Made the suggestion to report all episodes of vandalism to the sheriff’s department. A case number should be requested for each episode.


ACTION:  This information will be included in the newsletter.








Adjournment: 10:30 PM





Next meeting:	 		Monthly Board Meeting


				Monday, February 4, 2002, 7:00PM; 


at the Foothills Church 


